Utility Software Selection

Select the right solution for your unique needs

Accent helps you select and implement the right enterprise
software for your unique needs—not the most expensive.

Project Leadership

Utility Software Accent provides project leadership and change management, building a

« CIS & Billing strong team and minimizing the risks to your project. Our consultants are
seasoned professionals who know the industry, yet carefully avoid biasing

¢ Financials business relationships with the vendors. Vendors will make their best effort

« Work Management when they know there is a fair and level playing field.

e Estimation / Staking Our experts help you methodically explore all options. We are prepared to

« Asset Management assist you in any and all phases of your selection process, including:

* AMI Process analysis and needs assessment
e GIS
IT strategy and business case justification
RFP and vendor/solution selection
Contract negotiation
Implementation project oversight

We work with you to:

e Study your processes

e Involve your users

¢ Resolve competing priorities

¢ Rigorously evaluate solutions

¢ Negotiate an effective contract
e Save your time and money

¢ Protect your project from protest

Need to get your project moving? Call today.

accente 1-866-882-4002

www.accent-inc.com



We help you navigate safely
to your destination.
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About accent

Accent is a privately-held professional services firm. We’ve supported our clients since 1994.
Accent’s principals, veterans of the industries we serve, are firmly committed to your success.

Our goal is to be your leading alternative for information technology solutions. We strive to
\provide honest consultation at a price that delivers the best value and result.
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